


Historical Context

TABLE 1: City of Los Angeles Capital Funding Sources 2010-2026
Level of Inception | Sunset Average Annual Average Annual Average Annual
Funding Source Covernnent Seur Yeslr Amount Received Amount Received Amount Received
between 2010-2015 | between 2015-2020 | between 2020-2025
HOME Federal 1990 Ongoing $37.542,050 $25,625,012.40 $31,450,413.37
SB2/PLHA? State 2019 Ongoing N/A! N/A? $11,677,523.83
CDBG Federal 1975 Ongoing $4,508,054 $3.730,307.80 $5.995,069.75
HOPWA Federal 1990 Ongoing $800,000 $1,763,849.25 $1,090,890.67
HHH City 2016 2025 N/A $104,721,574.60 $104,240,650.00
CRA State 1951 2012 $1,349,191 N/A! N/A!
igﬁ;‘;aebggousmg City 2018 | Ongoing N/A! N/A? $11,301,615.87
ULA* City 2022 Ongoing N/A! N/A! $123,978,807.00
LACAHSA’® County 2026 Ongoing N/A! N/A! $76,359,005.00
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Figure I1: Total Affordable and Supportive Units — City-Financed Projects Only (2010-2023)

AH
45.0%

PSH
55.0%

Los Angeles Housing Department



Figure 2: Affordable and Supportive Units Financed Over Time — City-Financed Projects Only (2010-2025)
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Figure 3: TDC Per Unit Over Time — City-Financed Projects Only (2010-2025)

o TDC/unit (AH) ® TDC/unit (PSH) ® TDC/unit (overall)

& wn
(=] w0 &1
0.8M S 3 o
r~ o rC_a
wF % -
~ s
&
o
0.6M (e o
=
=3
S
o+
0.4M
0.2M
0.0M
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
COWD 19 Homes for LA
CRA dissolution First AHMP HHH passes First HHH loan LatestAHMP Fast Track

Los Angeles Housing Department



Figure 5: Total City Funding Sources Committed to Housing Projects (2010-2025)

50% 46.32%
$1,103,571,046

40%
30% 25.99%
$619,160,613
20%
12.29%
$292,861,349
10% 6.71%
$159,977,248
2.27% 2.13% 2.09%
$54065435 $50,723,702 $49.706,683 52};&%’32 $2;_§)351cy234
0% I I S e e
HHH HOME allelse  land value  CDBG SB2 CRA Linkage =~ HOPWA

Fee

Los Angeles Housing Department




Typical Development Timeline

Typical Development Timeline

1-2 months 3—-4 months 1-3 months

1. Funds
allocated to LAHD

3. LAHD and City Council
approval of awards

5. Projects finalize
loan documents

7. Full project
lease up

6-9 months 1-2 years 2-3 years

2. LAHD administers 4. Awarded projects 6. Project construction
a competitive award assemble financing completion
process

Average time from LAHD funds received to an LAHD-financed unit in-service is between 3-5 years.
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e Note and File LAHD Report

e ADOPT an annual reporting structure for investments and outcomes in a
centralized manner for all capital funds
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